
HOW TO SET A NEW BREWERY 
IN AN ESTABLISHED MARKET ?

By Nicolas Declercq // Léopold 7 Brewery



OUTDATEDOUTDATEDESTABLISHED



CONSUMER UNFAITHFUL
CHOICE CREATIVITY VALUES



QUALITY = IMMOBILITY



SOUTH AFRICACALIFORNIAYES WE Can !
HIGH STANDARDS & HIGH FLEXIBILITY



BREWERY CREATION

FIRST BREW START SOUTH AFRICAN 
PROJECT

OFFICIAL LAUNCH START CALIFORNIAN 
PROJECT

SECOND INVESTMENT
IN PRODUCTION

LAUNCH OF THE « BY 
LEOPOLD 7 » PUB

LAUNCH OF THE 
LEOPOLD 7 IN 
MONTENEGRO



SOUTH AFRICA CALIFORNIA MONTENEGRO

BELGIAN BORN LOCALLY BREWED



MANAGED WITH CONVICTIONS



World Commission on Environment and Development (WCED) published by the United Nations

« Development that meets the needs of the present
without compromising the ability of future generations
to meet their own needs. »
Brundtland Report

1987: OUR COMMON FUTURE





1st P

PEOPLE OR SOCIAL DIMENSION

Education
Health
Well-Being
Quality of life



2nd P

PLANET OR ECOLOGICAL DIMENSION

Natural resources
Water and air quality
Energy conservation & land use



3rd P

PROFIT OR SUSTAINABLE REVENUE

Cost optimization
Bottom line & cash flow
Cost effective management



4th P
PARTICIPATION OR SOCIETAL DIMENSION

Internal decision diagram
Strong community
Contaminators
Auto-control

NATURAL INTERNAL AND EXTERNAL AUDITORS



TERRABREW

LOCAL RAW MATERIAL

LOCAL SUPPLIER

CONDENSATE

BY PRODUCTS

AGRICULTURE

CO2 ALGAE GROWTHHEALTH BENEFITS

COOLER

BUILDING HEATING 
SYSTEM

NO CLEANING ADDITIVE

LOCAL SUPPLIER

LOCALLY MANUFACTURED

BELGIAN BORN,LOCALLY BREWED

PARTICIPATIVE FUNDING

LOCAL SUSTAINABLE INITIATIVE

TRAINING
SAME SALARY

PARTICIPATIVE MANAGEMENT
GENDER EQUALITY





NEW PLAYGROUND
INNOVATIVE COMMUNICATION



THANK YOU


